Coaches Report Season 08-09
This report will outline the strengths and areas to improve over the past season, and development plan for next season.

The season was mixed, with some successes, but lots to improve upon. The strengths were;

· Good attendance at training, throughout the season for men’s section, excellent initial attendance from the women’s section.

· Excellent progress by a number of lower ability players.

· Good progress shown by men’s 3a team.
Areas of improvement;

· Increase in basic skills across the club.

· Single system tactical play across all teams

· Whole team training

Men’s section

The goal needs to be selection based around attendance and effort at training. In order to progress we need to play together with consistent teams and train together. This of course is very difficult to do. I believe that progress has been made. Captains need to be brave in their selection – the best 11 players don’t necessarily make the best team. A committed player that plays and trains every week should always take precedence over players that don’t – regardless of ability.
It was good to see that teams were warming up together. This will be a big feature next year as captains or nominated personnel will be in charge of each team, completing drills and tactical play from a centralised syllabus. Each team needs to do this – if a single player ‘opts out’ of warm ups it has a massive effect of team cohesion. 
Next season

As mentioned earlier, training is going to be more team based, with captains taking charge and helping to coach teams. It is impossible for one person to coach upwards of 40 players, with a huge range in abilities, and ensure that every player achieves something from each session.

The main focus for next year is to return to basics – receiving, moving and carrying the ball are going to be improved. We will not move on to advanced play until the basics have been mastered, there is literally no point!
Women’s Section

The season started off very well with excellent numbers at training and a real willingness to learn and take on board concepts. However the enthusiasm at training was not replicated on match days as very low availability led to teams being cancelled, even when teams went down to two teams we were still short more times than not. This of course had a massive effect on moral and results. This was reflected upon training where numbers started to drop off dramatically. 

The main problem in training was the very large range of abilities. Trying to ensure each player was achieving something was incredibly difficult. The solution for this was to have more coaches, with captains and experienced players training the beginners. It is a proven fact that coaching others actually improves your own game. Also was disturbing the have a high amount of conflict and an unwillingness to embrace new ideas on occasions. Also attention needs to be improved on occasions.
Next Year

With a reduction of players next year, the season already looks difficult. However there may be an influx of new players and the youth section is strong. The main challenge is to change the mentality – many players see playing hockey as just another activity in a busy day, rather than a huge honour representing your town in a historic and very well respected club. How we achieve this goal will be difficult. I believe the social aspect will be the key. One of my goals is to improve team cohesion, for this to happen you need to have a team that is well motivated and driven. As mentioned earlier, the best 11 players do not necessarily make the best team. One of the biggest challenges for a captain is to resist the temptation to draft in a player who is well skilled, and may win that one match, but in the long run will destabilise the team. 

Priority must always be given to players who are committed, both socially and in a playing capacity. If a player does not fit in, then this may be catastrophic for the team – regardless of their playing ability. 

With the new rules changes, next season present many challenges. Fitness has to be the key, which is why a very thorough pre-season is being planned. 

Feedback is welcome, and we hope to use experienced players a great deal. One area that needs to be addressed is the ‘put up or shut up’ mentality. Experienced players have a clear choice next season. Either contribute towards the running or a successful and enjoyable club, accepting criticism (regardless of playing ability and experience) and helping out with the coaching, or step back. The 10 person half time team talk is one area that will be improved – the captain and coach are responsible for the running of the team, if another player wishes to run the team, they need to become elected as captain or become a coach. This may seem dictatorial, but it is essential that everyone is ‘signing form the same hymn sheet’. Combining the skills and experience of all the talented players is essential, but this needs to be done in such as way to ensure that everybody is focussed on the same goals, and that there is no conflict.
At the moment the club has good potential. With good leadership and the correct attitude this club can be successful for all. 
